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About the Cherie Blair Foundation for Women

The Cherie Blair Foundation for Women exists to create a future
where women everywhere enjoy equal economic opportunities so they
can thrive. Together with partners around the world, we work with
women in low and middle income countries so they can start, sustain
and grow successful enterprises. We collaborate to create fairer
business environments so women are not constrained by gendered
barriers and can reach their potential on their terms.

Since 2008, our training and mentoring services have supported
almost 300,000 women to build successful micro, small and medium
enterprises in over 100 countries. By blending insights from research,
strong partnerships and pioneering technology we open doors for
women entrepreneurs to skills, confidence, networks, finance and
markets. We press for change to stop millions of women being held
back from having the choice and opportunity to thrive.

Our gender transformative approach means women can achieve their
own economic objectives. They create a better future for themselves,
their families, and their communities. They contribute to thriving, fair
economies, and global economic justice.

www.cherieblairfoundation.org
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Background

The Cherie Blair Foundation for Women (the Foundation) is launching a new project:
HerVenture Mexico. HerVenture is the Foundation’s micro-learning app, designed to
provide women who are starting or already running micro or small businesses with access to
business skills and knowledge.

The HerVenture Mexico project aims to empower women entrepreneurs to start and grow
businesses through more equal access to business skills training. It is expected to achieve the
following outcomes. Women entrepreneurs who use HerVenture:

1. Have the foundational business knowledge and skills to support their entrepreneurial
journey.
2. Develop the confidence and self-belief to start and grow their businesses.
3. Are able to apply learning from HerVenture to start new businesses or grow their
existing business.
4. Have the business knowledge and skills to support the digitisation of their business.

The Foundation is recruiting a Mexico-based delivery partner to work with us in developing
a stakeholder map of the key actors working on women’s entrepreneurship and economic
empowerment across Mexico. The partner will also support the engagement of women
entrepreneurs with micro and small sized enterprises on the Foundation’s HerVenture app
through in-person and online activities and networking.to women entrepreneurs with micro
and small sized enterprises across Mexico. As the app dissemination will be led by a local
marketing agency, the partner will need to work closely with the agency to coordinate key
activities as well as provide insights on women’s entrepreneurship in Mexico to support this
dissemination.

As this is the first time HerVenture has been launched in Mexico, the partner will also work
with the Foundation to contextualise the existing 9 learning tracks and advise on any new
content. The partner will also review the Spanish translation (which will be completed by a
translation company) of the HerVenture content and test it with a small group of women
entrepreneurs to ensure the language is suitable for the HerVenture target audience.

HerVenture overview

Since its launch in 2018, HerVenture has supported over 130,000 women entrepreneurs in
Vietnam, Indonesia, Nigeria, Kenya, South Africa and Guyana. It is also launching soon in
Egypt and will be launching in Mexico in late 2025 or early 2026.

HerVenturel, the Foundation’s award-winning mobile learning app, provides
women entrepreneurs of micro and small enterprises with the knowledge and
skills to successfully grow their businesses. It is currently available for Android
and iOS. In Mexico, the iOS and Android app will be available in both English
and Spanish.

Fun and flexible, HerVenture fits learning into women'’s busy lives. The app
offers essential business training and support on the go. It features a range of

1 https://cherieblairfoundation.org/what-we-do/programmes/herventure/
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learning tracks on topics including launching a business, accessing finance, expanding market
access and selling online. Learning content is provided in bite-sized, easily digestible formats
such as swipe-able cards and quizzes, and can be used offline. Users can find and connect
with each other.

HerVenture features 9 learning tracks (Attachment 1) on a range of topics, including:
launching a business, product innovation and expanding market access.

Under this project, the Mexico-based delivery partner will advise the Foundation on the
contextualisation of the HerVenture training content (including review of translated
material) and lead engagement and networking activities to encourage women who are
starting or running micro and small enterprises, across any sector, to engage with the app
content.

Note: If this project is successful, the Foundation’s long term vision is to grow the project in
Mexico.

Ecosystem mapping
e Provide guidance on research into the women’s economic empowerment ecosystem
in Mexico.
e Conduct a mapping exercise of key women'’s economic empowerment actors and
networks in Mexico, including how we could potentially engage them.
e Advise the marketing agency as they conduct product and route to market research.

HerVenture contextualisation and adaptation
e Read through all HerVenture learning content (9 tracks, which each take on average
45 minutes to complete) and advise the Foundation if any changes are required to the
framing of content or language.

o Note: Based on the Foundation’s experience rolling out HerVenture in 6 other
countries, the content typically only requires minor edits - such as
amendments to the case study which is featured throughout the learning
content. However, this review is still crucial to ensure the content is relevant.

e Support the translation of HerVenture into Spanish (which will be led by a translation
company) by:

o Facilitating a focus group discussion with at least 6-8 women entrepreneurs on
a sample of translation (1 learning track) to advise the translation company on
the most appropriate tone and language for the target audience.

o Quality assure the Spanish translation by reviewing the content.

Facilitate events and opportunities to increase HerVenture participant engagement,
learning, networking and market access.

A local marketing agency will be promoting the app to women entrepreneurs via digital
channels. The role of the delivery partner is to lead in-person and online activities to
encourage engagement with the app content and provide networking opportunities to build
a community around the app in Mexico. We also want to build opportunities for women
entrepreneurs to expand their businesses by selling online, and the role of the partner will be



key to this by identifying opportunities for market access and engaging women
entrepreneurs with these.

Participate in a training of trainers’ session with the Foundation’s project staff and
technology partner.
Together with the Foundation, develop a plan to utilise networks to engage women
entrepreneurs on the HerVenture app across Mexico and build a community around it.
The Foundationis eager toreceive ideas from the partner on proposed approaches and
will share learnings from other HerVenture projects. Potential approaches may include
(but are not limited to):
o Partnering with women’s business unions, local chambers of commerce, and
associations to run events
o Hosting in-person and/or online events or workshops for networking and/or
learning across different topics related to entrepreneurship. These may be
guided by insights from the mapping and research phase.
o Fostering discussion on lessons within the app
In partnership with the Foundation, organise in person events to increase awareness
and understanding of how participants can expand their business by selling online, for
example, hosting a workshop on how to successfully position your business on an
ecommerce platform or linking specifically to platforms such as Mercado Libre.
Support the Foundation to create sourcing opportunities for women entrepreneurs,
such as a corporate gift catalogue.

HerVenture participant support

Serve as the key contact point for initial user support (for example, this may include
guiding users on how to create their profile within the app, or how to navigate through
the app content).

Liaise with the technology partner on any technical issues/fixes on HerVenture.

Monitoring, Evaluation and Learning

Review the baseline and endline surveys (which the Foundation will develop) and
provide feedback on any contextualisation of questions as required.

Monitor HerVenture participant engagement through a live dashboard and use this to
assess the efficacy of activities. Based on these insights, adapt the engagement plan as
required.

Attend and contribute to partner sharing sessions with partners working on
HerVenture in other countries.

Communications

Help the Foundation identify several women entrepreneurs who have participated in
the project and who meet certain specifications (e.g. industry) up to 6 months after
the end of the project, in order that the Foundation can produce case studies.

Reporting

Produce periodic narrative reports and financial reports.

Produce a final report, including review of results, lessons learnt and
recommendations for future interventions.

Provide regular updates on the project in bi-weekly calls.



Geographic Focus
The programme will benefit women across Mexico; however, it is expected that the
geographic focus will be in Mexico City and other major urban centres.

Data Protection

As part of the successful delivery of this programme, the partner must ensure that personal
data that is collected as part of this assignment must be collected, used and stored fairly as
well as stored securely. The partner is responsible for this throughout the assignment, and in
discussion with the Foundation, will agree how to maintain these standards throughout this
project.

Budget

The maximum available budget for this project is USD $27,000. It must be inclusive of all
local taxes and any VAT. However, proposals that offer value for money will be prioritised.

Timeframe

The project is expected to commence at the end of November 2025. An indicative timeline of
key phases is below. Please refer to the Scope of Work above for more information on the
requirements for each phase.

e Mid-Janto end of Feb 2026: Ecosystem mapping, HerVenture contextualisation and
adaptation (including translation).

¢ Mid-March to Oct 2026: Marketing agency conducts HerVenture dissemination to at
least 3,000 women entrepreneurs over 6 -7months . To be complemented by
engagement activities and events.

Please note: Shortlisted candidates will be invited to attend an interview on Tuesday 18,
Wednesday 19 or Thursday 20 November.

Scoring criteria for consultant selection

Criterion Details Weight

Proven track record creating and/or adapting

Understanding entrepreneurship and/or financial literacy curricula for
and experience of | women entrepreneurs.
adapting
entrepreneurship | Desirable: Particular experience doing this for women

. . . . .. . 10%
and/or financial with micro and small enterprises in Mexico.
literacy curricula
for women
entrepreneurs




Understanding of
the women’s
entrepreneurship
and economic

Proven track record of working across the women’s
entrepreneurship ecosystem.

Good understanding of the key stakeholders across the
women'’s entrepreneurship ecosystem and how to engage
them.

20%

empowerment
e:cosysjcem Access to a network of women entrepreneurs in urban and
(including key : o . :
. . peri-urban areas, especially in and around Mexico City.
actors) in Mexico
A record of designing and implementing high quality
projects on entrepreneurship skills development.
Experience working on an projects for women
entrepreneurs with an e-commerce or market access lens
Understanding would be desirable.
and e.x perience of Experience in delivering innovative projects that use
working on .
; mobile technology to support development outcomes -
women’s . . o
. such as through app based learning or e-learning. 20%
economic
empowerment & Experience of and ability to operate in Mexico.
entrepreneurship
projects in Mexico . . , .
Strong experience working on women'’s entrepreneurship
and economic empowerment to support women to
overcome gendered barriers in Mexico.
Proven ability to Track record of overseeing project monitoring, including
conduct ongoing | gathering data to inform project delivery (including any
project adaptations) and reporting.
monitoring to 10%
inform project Delivering projects in line with project outputs, outcomes
delivery and and indicators.
reporting
The proposal must display the ability to clearly explain
how it will go about implementing the required activities.
While the partner may build on the potential approaches
identified in the Terms of Reference, they should
Proposed demonstrate their ability to deliver these and where
P relevant, identify new methods to reach and engage with 30%
methodology
HerVenture users.
The partner must also display the ability to identify unmet
needs among women entrepreneurs in Egypt and how
they can be addressed through the project.
The most economical proposal that meets the
Financial proposal | expectations of the work will be selected. 10%




The partner must demonstrate their approach to ensuring
any personal data is collected, used and stored fairly in a
Data protection secure manner. Personal data relates to any information N/A
that may be collected from individuals at any point in this
assignment.

Instructions for submission

All submissions must be sent to recruitment@cherieblairfoundation.org by 23:59 BST on
Tuesday 11 November. Please use ‘HerVenture Mexico’ as the subject title to your email
application.

Prospective consultants are expected to submit a proposal in English, including the
following:

e Profile of consultant/firm, clear demonstration of how they meet the selection
criteria and project requirements outlined above.

e Outline of how the partner will conduct an ecosystem mapping exercise.

e Outline of how the partner will conduct engagement activities and events to support

the HerVenture project.
e Proposed budget in USD and inclusive of any local VAT.

Note: The proposal should be no more than 8 pages (excluding appendices).
Appendices to the proposal must include:
e CVsof the project team (no more than 1 page per CV).

e The partner’s approach to ensuring personal data is collected, used and stored fairly

and using secure means.
e Three references from similar work experience including email contacts and phone

numbers.

Note: Appendices should be no more than 6 pages.

Please submit your technical and financial proposals in PDF format, ensuring that all sections
are clearly numbered and organised as outlined above.

Questions and clarifications regarding the Terms of Reference should be sent to:
recruitment@cherieblairfoundation.org
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Launching a business

« Identify business goals,
motivation and vision

+ Financial
considerations for
start-ups

+ ldentify start-up

Attachment 1: HerVenture Learning Tracks

Managing business
records

* Accounting basics

+ Start (orimprove your)
hookkeeping

+ Using your records to
improve your business

Product customisation
and Innovation

* Market analysis and
business positioning
* Integrating customer
and market feedback
* Product testing and

Accessing new markets

* Preparing for your
company's growth

« Entering new markets

« Expanding to global
markets

requirements

/N

Expanding business
operations & workforce

* Running effective and
efficient operations

+ Developing talent and
improving productivity

* Preparing for
succession of your

\ family business

Accessing finance

/ \ customisation

/

Determining your
financing needs and
options

Preparing for aloan or
investment
Negotiating and
managing financing

/

Digital marketing

Introduction to digital
marketing platforms
Determining how to
leverage digital
marketing to promote
your business

E-commerce

* Integrating e-
commerce into your
business

« Creating your e-
commerce strategy

* Implementing and
monitoring your

Using social media

/

\ strategy

/

Business Resilience

* Understanding
personal and business
resilience

» Diagnosing and dealing
with the impact of
crises

« Designing strategies to
deal with future crises




Attachment 2: HerVenture functionalities

The lessons are made up of cards with each card holding only a small amount of information. These cards are broken up by activities, which can include:

1. Multiple-Choice Questions
2. Trueor False

3. Swipe

4. DragandDrop

5. Re-order

6. Fillinthe Blank

Here are some example images of the App:
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