
Introduction
Being a woman entrepreneur comes with unique challenges and
opportunities, particularly in low and middle income countries where
systemic barriers can make it harder for women to access resources, funding
and networks. However, by developing key personal qualities such as
confidence and resilience, and practicing self-care, you can support yourself
to build a successful and sustainable business.

This resource will help you understand and develop your confidence and look
after your well-being, which are essential components to your
entrepreneurship and leadership skills.

Developing confidence as a woman entrepreneur
Confidence is the foundation of successful entrepreneurship; it empowers
you to take risks, make decisions and overcome obstacles. It’s common to
experience self-doubt due to societal expectations or lack of role models, but
confidence can be cultivated over time through intentional practice and
mindset shifts. Here’s how you can build and maintain confidence:

a) Overcoming self-doubt
Identify limiting beliefs – Recognise thoughts that hold you back or make
you feel bad, and challenge them. You may face stereotypes or doubt
your abilities, but it doesn’t make them true, and it is crucial to
acknowledge these thoughts and reframe them positively.
Practice positive self-talk – Replace negative thoughts with empowering
statements. For example, instead of saying, “I am not good at XYZ,” say, “I
am learning and improving every day.”
Celebrate small wins – Acknowledge your achievements to reinforce
self-belief. Whether it’s securing your first customer, launching a new
product or managing daily business operations, every step counts.
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b) Enhancing decision-making skills
Gather information – Base decisions on facts and research rather than
fear. You will often have to make tough financial and operational decisions,
so having a strong foundation of knowledge is key.
Trust your instincts – Your experience and intuition are valuable assets.
No one knows your business better than you do; learn to balance intuition
with strategic planning.
Seek support – Engage mentors, peers or business networks for guidance.
Finding a mentor or support group of fellow women entrepreneurs can
provide encouragement and valuable insights.

c) Building a strong network
Find role models – Seek to learn from successful women entrepreneurs in
your community or industry; hearing their stories can be inspiring and
offer practical strategies for growth.
Join business groups – Connect with other women entrepreneurs for
support and collaboration. Many regions have women-focused business
organisations, microfinance groups or online communities that offer
resources and networking opportunities.
Engage in public speaking – Strengthen your communication skills and
visibility. Being able to present your business with confidence can help
attract customers, investors and partners.

Managing well-being for sustainable success
Entrepreneurship is demanding, and maintaining physical and mental well-
being is essential for long-term success. You might also juggle multiple
responsibilities, such as managing a household alongside running a business.
Here’s how you can protect your well-being:

a) Stress management techniques
Time management – Prioritise tasks and delegate when possible. Using
tools like planners, digital calendars or project management apps can help
organise business activities effectively.
Relaxation practices – Use tools such as, meditation, breathing exercises
or yoga to reduce stress. These practices are especially beneficial in high-
pressure environments with high mental-load.



Set boundaries – Balance work and personal life by setting clear limits. If
possible, establish a workspace separate from family areas to enhance
focus and productivity.

b) Maintaining work-life balance
Schedule breaks – Taking time to rest improves productivity and
creativity. You might feel pressure to always be working, but breaks help
prevent burnout.
Incorporate self-care – Engage in activities that bring joy and relaxation,
such as reading, exercise, creativity or spending time with loved ones.
Seek social support – Lean on family, friends and professional networks
for encouragement. Building a support system can provide relief and
motivation during challenging times.

c) Developing a growth mindset
Embrace challenges – View failures as learning opportunities rather than
setbacks; every challenge presents a chance to improve your business
and skills.
Stay open to learning – Invest in continuous education and skill-building.
Free and affordable online courses, workshops and mentorship
programmes can provide valuable support and knowledge.
Adapt to change – Flexibility and resilience are key to navigating business
challenges. The market is always evolving, so staying adaptable will help
sustain long-term success.

3. Leadership skills for women entrepreneurs
Effective leadership enhances business success and team motivation. You
might also run a business that impacts your community, providing
employment and solutions to social problems, making you a leader both in
and outside your business.

a) Communicating with impact
Be clear and assertive – Express your ideas confidently and listen
actively. It can be challenging to be heard in male-dominated industries,
so clear communication is essential.



Give constructive feedback – Encourage improvement while maintaining
positive relationships. Building a team requires creating a supportive and
feedback-driven environment.
Negotiate effectively – Develop skills to advocate for your business
interests. This is particularly important when dealing with suppliers,
customers and investors.

b) Inspiring and motivating others
Lead by example – Demonstrate integrity, hard work and resilience. A
strong work ethic inspires employees, partners and customers alike.
Empower your team – Delegate responsibilities and trust others to
contribute; training and supporting employees can help free up your time
for strategic planning.
Foster an inclusive environment – Support diversity and collaboration in
your business; celebrate inclusivity and equal opportunities for a
stronger, more successful business.

c) Financial and strategic decision-making
Understand business finances – Learn budgeting, pricing and financial
planning. Many women entrepreneurs face financial constraints, so
strong financial literacy is a game-changer.
Plan for growth – Set clear business goals and develop strategic plans. A
strong business strategy can attract investors and secure sustainability.
Leverage technology – Use digital tools to streamline operations and
expand market reach. Social media, e-commerce platforms and
accounting software can help manage and grow a business effectively.

Conclusion
Confidence and well-being are essential for entrepreneurial success. By
focusing on self-development, stress management and leadership skills, you
can navigate challenges effectively and create a thriving business.

Remember, personal growth is a continuous journey; investing in yourself is
the best investment you can make for your business and future.


