
Introduction
Running a business is no small feat, and as a woman entrepreneur in a low or
middle income country, you may face unique challenges. Effective leadership
and staff management are vital for navigating these obstacles, growing your
enterprise and making a lasting impact on your community. This article
explores key strategies to help you become a confident leader and a skilled
manager.

The difference between leadership and management
Leadership and management are complementary skills, but they serve
different purposes.

Leadership focuses on vision and influence. It’s about inspiring and
motivating your team to reach common goals.

Management is about structure and efficiency. It involves organising tasks,
resources and operations to keep everything running smoothly.

Balancing these two roles is crucial as you guide your business towards
success. In this article, we discuss key areas of leading and managing your
business and provide tips and techniques for you to grow as a leader. 

Building a strong and diverse team
Your team is the backbone of your business, and building the right one starts
with intentional hiring and development. Here are some tips for building and
leading your team: 

Hire for potential, not just experience
Look for individuals who are enthusiastic, eager to learn and aligned with
your business values. Skills can often be taught, but passion, attitude and
integrity are harder to instil.

Essentials of leadership and managing staff



Promote diversity
A diverse team brings fresh ideas and solutions. Consider hiring from different
age groups, backgrounds and experiences. In some areas, this diversity can
open doors to new markets or partnerships.

Invest in training and development
Help your staff - and in turn, your business - grow by providing training
opportunities. Collaborate with local organisations or utilise free online
resources to enhance their skills.

Communicating clearly and effectively
Strong communication is at the heart of great leadership. Here are some tips
to help you communicate with your team effectively:

Set clear expectations
Clearly define roles, responsibilities and performance goals. This helps reduce
misunderstandings and ensures everyone is on the same page.

Encourage open dialogue
Create an environment where team members feel safe to share ideas, give
feedback and voice concerns. Open communication fosters trust and
innovation.

Be culturally aware
Communication styles can vary across cultures. Adapt your approach to align
with your team’s cultural and social norms.

Know your team members
Get to know your team members and their preferred communication styles.
Everyone has different needs to be their most effective, and by knowing your
team members you’ll ensure better communication and results.

Motivating and empowering your staff
Motivated employees are productive employees. Here’s how to inspire your
team:



Lead by example
Show your team what excellence looks like through your actions, from work
ethic to decision-making.

Recognise and reward achievements
Celebrate milestones and appreciate their efforts; whether it’s meeting a
sales target, successfully completing a project or dedication to your
organisation’s work. Recognition boosts morale and loyalty.

Provide growth opportunities
Empower your staff by assigning leadership roles for projects or encouraging
them to develop new skills.

Creating a safe and inclusive workplace
As a leader, it’s your responsibility to cultivate a positive and respectful work
environment. To demonstrate this in your business, you can develop some of
the below practices: 

Promote equity
Ensure all employees are treated fairly, regardless of gender, background or
status.

Establish workplace policies
Develop clear guidelines on safety, harassment prevention and conflict
resolution. Make these policies accessible and enforce them consistently.

Be an inclusive role model
Demonstrate your commitment to inclusivity through your leadership and
business practices. Invite staff at all levels to be involved in decision-making,
problem-solving and planning, and value their input.

Take Action
Reflect on the above points. Consider each area and ask yourself:

What action can I take to improve in this area?
What blind spots might I have?



Conclusion
Leadership and management are powerful tools for driving your business
forward, creating opportunities for your team and contributing to your
community. By building a strong team, communicating effectively and staying
resilient, you can overcome challenges and grow your business.

Remember, as a woman entrepreneur, your leadership extends beyond your
business. It inspires change, empowers others, and shows what’s possible.

Further reading
For more resources on leadership and a more thorough look into these areas,
please access our E-Library here.
Password: mentoringCBFW

https://cherieblairfoundation.org/how-can-we-support-you/resources/mwib-e-library/

