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Coaching Techniques for Management

Introduction

As a woman entrepreneur, managing a team effectively is key to building a
successful business. Using coaching skills is a powerful management tool that
helps you develop your team’s potential, foster collaboration, and achieve
business goals. This resource provides practical coaching techniques for you
to inspire, guide and unlock the full potential of your team.

Key coaching techniques

Active listening

At the heart of coaching is understanding. Active listening is a skill that
ensures your team members feel heard, valued and supported. This approach
builds trust and helps you identify underlying challenges or opportunities that
might otherwise be overlooked.

How to do it:
¢ Maintain eye contact and give the speaker your full attention.
o Reflect back what you hear to confirm understanding.
e Example: “I hear that you're finding the new sales process challenging.
Can you share more about the specific difficulties?”
¢ Avoid interrupting or offering solutions.

By practicing active listening, you demonstrate empathy and create an
environment where your team feels safe to share openly, paving the way for
collaboration and growth.

Goal-setting
Setting goals is a core element of effective coaching and leadership, where
the focus is on supporting your team members to set their own goals. This
encourages ownership, boosts motivation, and helps individuals connect their
aspirations to the wider business vision. Your role as a coach is to guide the
process—not dictate the outcomes.




How to do it:

Ask open-ended questions to help team members clarify what they want
to achieve and support them to turn it into a SMART goal. For example:

o “What would success look like for you in this project?”

o “When would you like to achieve this by?”

o “How will you measure success?”
Help them break goals down into achievable steps.
Support them to identify what support or resources they might need
Check in regularly, but avoid micromanaging—trust them to lead their own
progress.
Empower them by putting them into the driver’s seat; ask questions to find
out what they want and need, rather than give suggestions.

Through goal-setting, you empower your team to stay focused and
accountable, fostering a sense of purpose, ownership and accomplishment.

Asking open-ended questions

Open-ended questions encourage critical thinking and creativity. Instead of
giving orders or answers, this technique prompts your team to reflect,
brainstorm, and take initiative. It's an effective way to develop problem-
solving skills and build confidence.

How to do it:

Use questions starting with: What, When, Where, Who, Why and How
Note: Use “why” questions carefully and only with someone you have
strong rapport with, as it can cause defensiveness.

Avoid leading questions that imply a correct answer.

Example: “What strategies have you considered for resolving this customer
complaint?”

By asking open-ended questions, you show respect for your team members’
ideas and encourage them to take ownership of solutions, leading to a more
empowered and engaged workforce.




Providing constructive feedback

Feedback is essential for growth, but delivering it effectively can make the
difference between motivating your team and discouraging them.
Constructive feedback highlights areas for improvement while reinforcing
positive behaviour, helping your team learn and excel.

How to do it:
e Use the “Feedback Sandwich” approach:

o Start with a positive observation.

o Address the area for improvement with specific examples.

o End with encouragement or suggestions for moving forward.

o Example: “Your enthusiasm during the presentation was great! Next
time, focus on simplifying the data so it’s easier for the audience to
follow. I'm confident your storytelling skills can shine.”

Constructive feedback creates a growth-oriented environment where team
members feel supported and driven to perform at their best.

Recognising and celebrating achievements

Recognition is a powerful motivator. Celebrating successes, no matter how
small, boosts morale, reinforces positive behaviour and strengthens team
cohesion. It also shows that you value and appreciate your team members’
efforts.

How to do it:
e Celebrate small wins regularly, even with simple words of appreciation.
e Consider team-wide recognition, such as highlighting achievements in a
meeting, or having a regular appreciation mechanism.
e Demonstrate knowing each team member’s personality and preferences.

e Example: “Great work securing that new client! Your persistence really
paid off.”

By recognising team members’ achievements and efforts, you create a
positive, motivated workplace culture where everyone feels valued and
inspired to contribute.




Empowerment and non-judgment

Coaching is about helping your team grow by building confidence, not
control. Empowerment means trusting people to lead, take initiative, and find
their own solutions. Your role is to guide—not direct.

It is equally important to create a non-judgmental space where team
members feel safe to be honest, make mistakes and learn. Respond with
curiosity rather than criticism, and focus on supporting progress over
perfection.

How to do it:
e Ask open-ended questions to encourage reflection.
e Example: “What approach feels right to you?”
o Offer support without taking over.
e Offer feedback as a conversation, not a correction.

When people feel empowered and free from judgment, they're more
motivated, creative and engaged.

Implementing coaching in your management style

¢ Build trust: Start with one-to-one conversations to understand your team
members’ individual strengths and challenges.

e Incorporate regular check-ins: Schedule weekly or monthly check-in
sessions to track progress.

e Lead by example: Model the behaviours you want to see in your team,
such as problem-solving and collaboration.

e Adapt to team needs: Flex your coaching approach based on individual
team members’ learning styles and preferences.

Reflection exercise

Coaching starts with self-awareness; take a moment to reflect on your own
leadership style. How can you bring these coaching techniques, such as
active listening, empowerment and non-judgment, into the way you manage?




Ask yourself:

Which coaching skill comes naturally to me?

Where do | have room to grow?

How can | empower my team more intentionally?

Where do | need to better understand my individual team members’
needs?

What's one small step | can take this week to start?

This reflection helps you lead with purpose and adapt coaching into a style
that feels authentic to you.

Conclusion

Coaching is a transformative management technique that helps you unlock
the potential of your team while fostering a culture of collaboration and
growth. By adopting these coaching techniques, you can navigate the
challenges of entrepreneurship and lead your team toward achieving shared
success.

Empowered women empower communities—your leadership makes a
difference!




