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Managing the ups and downs of your business

Introduction

Running a business can feel like a journey of peaks and valleys. For women
entrepreneurs in low and middle income countries, balancing daily operations,
family responsibilities, and the uncertainties of business can bring unique
challenges. But, with the right strategies, these challenges can become
stepping stones to success.

Build a strong support network

Why it matters:

Reliable networks provide not just moral support but also practical business
advice. Surrounding yourself with mentors, fellow entrepreneurs and trusted
friends helps in sharing strategies, exchanging ideas and receiving feedback.

How to start:

Consider joining local business associations, online communities like LinkedIn
groups or mentorship programmes where you can connect with experienced
professionals.

Budget wisely and plan for emergencies

Why it matters:

Cash flow can be unpredictable, especially in environments where access to
capital might be limited. Preparing financially for the unexpected gives you
stability when times are tough.

How to start:

Set aside a portion of your profits as an emergency fund. Even a small amount
can build a cushion over time. Also, keep track of expenses, focus on needs
over wants, and reinvest in growth areas.




Celebrate small wins
Why it matters:

Focusing solely on long-term goals can be exhausting. Celebrating small wins
boosts morale and builds motivation.

How to start:

Set short-term milestones that align with your long-term vision, such as
securing a new client or improving a product. Recognise these achievements
and reflect on the progress you've made.

Prioritise your well-being

Why it matters:

Mental and physical health are the foundation of productivity. Business
growth requires energy, creativity and resilience—qualities that flourish when
you're well-rested and healthy.

How to start:

Build simple routines into your day, like taking short breaks, going for a walk or
practising meditation. Taking care of yourself helps you to better manage
stress and make balanced decisions.

Adapt and embrace change

Why it matters:

Markets shift, customer needs evolve, unforeseen obstacles arise and
economic conditions fluctuate. The ability to adapt is an essential strength in
entrepreneurship, especially when working in unpredictable environments.

How to start:
Regularly review your business plan, ensure you gather customer feedback
and make time to reflect. Be open to adjusting your products, services or

strategies to stay relevant and competitive.




Learn from failures
Why it matters:
Mistakes and setbacks are natural and inevitable parts of business. Learning

from these experiences makes you more resilient and better equipped for
future success.

How to start:

After a setback, take time to reflect on what happened; be objective, without
self-blame and with self-compassion. Focus on the lessons you can apply in
the future and make changes as needed.

Stay informed and keep learning
Why it matters:
The more knowledge you have, the better equipped you are to make

informed decisions. Expanding your skills builds confidence and prepares you
for opportunities.

How to start:

Seek out affordable or free courses online, attend workshops, or listen to
business podcasts. Also, consider learning about local laws, financial literacy,
and new technologies that can streamline your operations.

Conclusion

Building a successful business in a low or middle income country comes with
unique challenges, but it’s possible to navigate them with confidence. With a
network of support, a resilient mindset and a dedication to learning, every
challenge can lead you closer to your goals.




