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Business Planning Essentials

Introduction

As a woman entrepreneur in a low or middle income country, your business
has the power to transform not just your life, but the lives of those around
you. However, building a successful business requires careful planning and a
clear understanding of the challenges and opportunities in your environment.
This guide is designed to provide you with the essential steps for creating a
solid business plan, overcoming common barriers, and making your
entrepreneurial dreams a reality.

Start with understanding your market

Before starting your business, it's important to understand your market and
its needs. Ask yourself:

e What are the needs of the community? Think about what products or
services are missing or could be improved. Pay attention to problems that
people talk about frequently.

e Who is your ideal customer? Consider who would benefit most from what
you want to offer—whether it's women, men, young people, families, or
specific income groups.

* Who are your competitors? Look at businesses that offer similar products
or services. How can you offer something different or better—whether
it’s through pricing, quality, or customer service?

Doing some market research, even if informal, will help you determine
whether your business idea can meet real demand.

Understand the legal and regulatory landscape

Every business needs to operate legally, and knowing the local rules will help
you avoid problems later. Some key things to look into include:

e Business registration: Find out if your country requires you to officially

register your business. Many countries offer simplified registration

processes for small or women-owned businesses.
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¢ Licenses and permits: Check if you need any specific licenses or permits
for your type of business, such as health permits for food businesses.

e Taxes: Learn about the taxes that apply to your business. Some countries
offer tax breaks for women-owned or small businesses.

By ensuring your business is legally compliant, you'll be able to grow
confidently and avoid disruptions.

Find ways to access finance
Access to capital is one of the biggest challenges for women entrepreneurs,
but there are options available. Consider these financial resources:

» Microfinance institutions (MFIs): These organisations offer small loans to
women entrepreneurs, often with flexible terms and low-interest rates.

¢ Grants and government programmes: Look into government or NGO
programmes that provide grants or loans specifically for women-owned
businesses.

e Community savings groups: Joining a local savings group can provide you
with a support network and access to pooled resources for funding your
business.

e Mobile banking: If traditional banking services are difficult to access,
consider using mobile banking to manage your business finances and
make transactions easier.

Securing the right financial resources will give you the foundation to start and
grow your business effectively.

Create a business plan
A business plan is like a roadmap for your business. It helps you stay focused
and organised. Here are some key components of a business plan:

e Executive Summary: Write a brief overview of your business idea, what
you plan to offer, and your main goals.
¢ Business Model: Explain what your product or service is, how you plan to

make money, and why customers will choose your business.
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e Marketing Plan: Create a plan which outlines how you will attract and
keep customers. Think about how you will spread the word, for example,
through social media, flyers, word of mouth, events, or partnerships.

e Operations Plan: Describe how you will run your business daily—who wiill
supply your goods, how you will deliver products or services, and any
employees you might need.

e Financial Plan: Include a budget, your expected expenses and income,
and how much profit you expect to make.

Having a clear business plan helps you stay organised, and it can also be a
valuable tool when seeking financial support. To find more information about
writing your business plan, follow the link here.

Build a strong support network
You don't have to build your business alone. Having a network of supportive
people around you can make a big difference. Consider the following:

» Join local business associations: Many communities have women’s
business groups or cooperatives where you can share ideas, get advice,
and learn from others.

e Form partnerships: Work with other small businesses to share resources
or collaborate on projects. This can help you grow faster and reach more
customers.

A strong support network can provide you with both emotional
encouragement and practical business advice.

Use technology to your advantage
Technology can help your business grow, even if you're operating in a
challenging environment. Here are a few ways to leverage technology:
e Market online: Social media platforms like Facebook, Instagram, LinkedIn
and WhatsApp are great tools to promote your business, reach new

customers, and even take orders.



https://cherieblairfoundation.org/how-can-we-support-you/resources/mwib-e-library/
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e Mobile banking: In many countries, mobile banking makes it easier to
manage your finances and accept payments, especially if traditional
banking services are limited.

e Learn basic digital skills: Knowing how to use email, spreadsheets, or
online tools will make managing your business more efficient and help
you stay organised.

Even simple technologies can give your business a competitive edge and help
you operate more effectively.

Focus on sustainability and growth
Growing a business takes time, but planning for sustainability from the
beginning is key to long-term success:

e Listen to your customers: Regularly ask your customers for feedback so
you can improve your products or services.

e Stay flexible: Be open to changing your business model, introducing new
products, or adjusting to new market demands.

e Plan for growth: As your business succeeds, think about how you can
scale up—whether by expanding to new markets, offering more products,
or hiring staff.

Sustainable growth happens when you balance the immediate needs of your
business with long-term planning.

Make a positive social impact

As a woman entrepreneur, you have the potential to make a difference
beyond just profits. Many women-led businesses focus on social impact in
their communities:

e Create jobs for women: Hiring women from your community can
empower others while also contributing to your business's growth.

e Provide essential products or services: Many women-owned businesses
cater to local needs, whether it’s by offering affordable products or

services that improve health, education, or access to food. I
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By focusing on social impact, you can create a business that supports your
community and builds a better future.

Build resilience and overcome barriers

As a woman entrepreneur, you may face challenges like balancing
responsibilities, cultural expectations, or limited mobility. Here are some tips
to help you stay resilient:

e Time management: Create a schedule that allows you to balance business
with personal and family obligations.

e Learn negotiation skills: Being able to negotiate confidently can help you
secure better deals with suppliers, customers, or business partners.

e Take care of yourself: Running a business can be stressful. Make sure to
take time for yourself, rest, and spend time with loved ones to maintain
your physical and mental health.

Resilience is about staying strong, flexible, and focused, even in the face of
challenges.

Explore local and international support programmes
There are many organisations that support women entrepreneurs, offering
financial aid, mentorship, and training. Some examples include:

e UN Women initiatives: These programmes provide support for women
entrepreneurs in areas like capacity building and access to finance.

* International Labour Organization (ILO): The ILO offers training and
support to small businesses in low and middle-income countries.

e Development banks and NGOs: Explore funding opportunities and
technical assistance programmes provided by international organisations.

Taking advantage of these resources can give your business a boost and help

you overcome challenges.
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Activity

What area of business planning do you need to focus on first?
What goal(s) can you set around this area?

What's the first step you can take towards this goal?

Once you've made progress towards your goals, take time to reflect and
adjust if necessary, and then look to set your next goal(s).

Conclusion

Starting a business as a woman entrepreneur can be both challenging and
rewarding. By focusing on market needs, building a solid business plan,
leveraging support networks, and staying resilient, you can create a
successful and impactful business.

Your efforts will not only benefit you but also empower others in your
community, paving the way for broader social and economic change.




