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Four Tips for When Your Mentor Comes
From a Different Sector

Starting a mentoring relationship can be exciting, but it might feel a bit
daunting if your mentor comes from a different industry. Even though your
mentor may not have direct experience in your field, they bring valuable
knowledge and skills that can significantly benefit your journey. Here are four
tips to help you make the most of your mentoring relationship:

1. Focus on the support your mentor provides

Entrepreneurship can be overwhelming, especially when you're navigating
uncharted waters. In these moments, it's crucial to remember that your
mentor is there to support and guide you—not to serve as your business
consultant. A mentor’s role is to empower you to make your own decisions,
drawing on their belief in your ability to understand what's best for your
business. Relying on them to make decisions for you would diminish your
growth. Instead, lean on their support to build your confidence and decision-
making skills.

2. Recognise the value of your mentor’s knowledge

Your mentor was selected for their expertise and skills, even if their
experience lies outside your industry. They possess a wealth of knowledge
that can help guide you through challenges. Look for areas where your
experiences overlap or where your mentor’s tools and approaches can be
adapted to fit your needs. Just because your mentor may not have all the
answers for your specific sector doesn’t mean they lack valuable insights.
Their fresh perspective might even help you discover solutions you hadn’t
considered.




3. Embrace new perspectives with an open mind

When a mentor suggests an unfamiliar approach, it’s natural to feel hesitant.
However, being open to new perspectives can provide your business with an
innovative edge. If your mentor proposes a strategy or tool that you're
unsure about, take the opportunity to learn more about it. Ask questions,
explore how it might be tailored to your situation, and consider the potential
benefits. Remember, the goal of mentorship is to grow and learn together.
Collaborating on new ideas can lead to breakthroughs that might not have
been possible otherwise.

4. Leverage your mentor's network

If you encounter a specific challenge that your mentor isn’t equipped to
address, don’t be discouraged. Mentors often have extensive networks and
can connect you with other experts who can offer the guidance you need.
Networking is a valuable aspect of mentorship that can enrich your
experience and provide additional resources to help you succeed. By tapping
into your mentor’s connections, you can gain access to a broader range of
knowledge and support.

Conclusion

By keeping these tips in mind and working collaboratively with your mentor,
you can nurture a successful and fulfilling mentoring relationship. If you're
still feeling uncertain, don'’t hesitate to explore other resources in our E-
Library or reach out to a member of our team for further support.




