
Introduction

Women entrepreneurs continue to catalyse growth and improvement in their
own lives and in their communities. Over the years, it has become
increasingly evident that the work women entrepreneurs do in low and
middle income countries is crucial for economic growth and a thriving
economy. However, women in such regions still face unique challenges and
obstacles that can impede their businesses' development and growth. This
article provides insights and strategies to guide women entrepreneurs who
are looking to grow and develop their businesses. 

Strategies for Business Development and
Growth

Define Your Growth and Development

Every successful business starts with a clear vision. When looking to develop
and grow your business it’s important that you have a clear idea of what that
growth looks like. Ask yourself: What goal do I want to achieve? What do I
need to get there? What external and internal factors effect this? How will
this growth affect the day to day operations of my business? How will I know
when I’ve reached that goal? To help define your growth and development, it
can be helpful to have a business plan to refer to. For more on Business
Planning and Development, see our resources here.

Market Research and Niche Identification

Understanding your market is important to any business, especially when
you’re looking to grow. Consider conducting thorough market research to
understand your niche and gain a better understanding of what needs you
are and aren’t meeting. Narrow down your business plan to target a specific
audience who you can tailor your products or services to. 

https://cherieblairfoundation.org/how-can-we-support-you/resources/mwib-e-library/


Efficient Operations and Resource Management

When looking to grow and develop your business, it’s important to have a
strong foundation to build upon. Reflect on the operations and resource
management as it is, and whether the processes you currently have in place
are as effective as they should be. Making small changes that will increase
productivity and limit waste can support you in developing your business,
while also creating a strong base on which to build future growth. 

Digital Presence and E-Commerce

The internet can be a powerful and invaluable tool to help you reach a wider
audience when used correctly. Create a professional website, build a strong
social media presence, and consider e-commerce platforms to help you
attract more customers and open up a new revenue stream beyond the
boundaries of your local reach. 

Diversifying Your Offering 

If your business is currently only offering a select few products, consider
diversifying your product or service offerings to manage risks and invite in
more customers. For example, if you run a business that sells tea, you could
look into also selling tea cups, pots, strainers, or other accessories that go
with your base product. 

Networking and Collaboration

Having a strong network around you can help to guide you through your
development, while also having the potential to introduce you to new
opportunities and collaborations. Attending industry events, joining business
associations, and seeking out collaboration opportunities with other
entrepreneurs, suppliers, or distributors are a few of the many ways for you
to connect with others in your industry who may be interested in working
with you.



Learning and Adaptation

Being an entrepreneur is a journey of constantly learning. Stay updated on
shifting trends and technologies, and make an effort to continue to develop
your own business skills so that you can remain competitive. Regularly
updating your business plan is also helpful in adapting to new situations.
Being flexible with your business and functions is a key trait of any
entrepreneur. 

Access to Funding

Seek out funding opportunities specifically designed for women
entrepreneurs in your region. Explore microloans, grants, or angel investors
who support women-led businesses. Make a compelling case for why your
business deserves investment. For more information on accessing funding,
follow the link here.

Focus on Sustainability

Sustainability isn't just about environmental practices; it also applies to the
long-term survival of your business. Consider how your business contributes
to your community and the environment, and whether your business plan is
sustainable long term. In order to grow and develop, it’s essential to consider
the long term and how you will adapt with a changing landscape.

Conclusion

As a woman entrepreneur, the path to business success may be challenging
but despite the setbacks, it is achievable. By using the strategies listed above
your business can continue to thrive and develop in line within an ever-
changing  landscape. Keep your vision clear, your customers satisfied and
your strategies agile, and you'll be well on your way to growing a thriving and
sustainable business that contributes to both your personal success and the
economic growth of your community.

https://cherieblairfoundation.org/how-can-we-support-you/resources/mwib-e-library/

